GIS-ALAS

Beta Test Project

Partners:


Iowa DOT - Project Director 


ISU / CTRE - Software developer; project consultant (GIS-ALAS / Phase 3)


Robert Schultz - GIS-ALAS trainer; project coordinator 

Contact People:


Iowa DOT


Joyce Emery - Project director
515-239-1016
jemerydot@yahoo.com


ISU / CTRE


Reg Souleyrette - 
515-294-8103
reg@ctre.iastate.edu


Tim Strauss - 
515-294-8103
strauss@ctre.iastate.edu


Michael Pawlovich - 
515-294-8103
mikep@ctre.iastate.edu


*Brad Estochen - CODES project
515-294-8103
brade@ctre.iastate.edu



Craig Baumer- 
515-294-8103
craig@ctre.iastate.edu


Robert Schultz
515-984-6589
rlspc@aol.com

Project Process

Date
Task
Assigned To 

2-18-1999
Initial meeting
Joyce Emery

3-08-1999
Follow up meeting
Reg Souleyrette

March Agenda

Is the new GIS-ALAS CD ready? (with: AV-ALAS, 1989-1997 data, Metadata program)

What is the final plan for Beta Testers? (explain)

Who should get the remaining ArcView licenses?

How many more ArcView licenses should Joyce order?

Give the current list of Beta Testers

Is the e-mail communication working? (any complaints, any problems, etc)

Feedback from Beta Testers for ideas about types of searches they would like to have

GTSB conference report (results of requesting permission to ask for volunteer Beta Testers)

Date for 411 money to be available (to purchase more ArcView licenses)

Report from Michael Pawlovich re: status of Phase 2 Beta Test Sample Searches

Report from Robert Schultz re: status of current Beta Testers

Report from Robert Schultz re: feedback from Beta Testers re: desired searches

Specifications

AV-ALAS
  1.0 MB

One year of data
70.0 MB

Metadata Browser
93.0 KB

Metadata Data
  1.3 MB

Install Program
  4.3 MB
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Initial Meeting

ISU / CTRE

Agenda

Present: 

CTRE: Reg Souleyrette, Tim Strauss, Michael Pawlovich, Brad Estochen
, Craig Baumer

DOT: Joyce Emery, John Nervig

Consultant: Robert Schultz

Introduce participants

Identify the specific project title for CTRE (for billing hours, etc.)


GIS-ALAS / Phase 3 / 1D

History of what has been done so far (Joyce Emery, Brad Estochen)


Original list of Beta Testers



Purchase of 12 ArcView licenses

Identify where we are in the project as of today (inventory)


Two years of software development


Ready for Beta Testing

ArcView licenses (number purchased) - 


12 ArcView licenses have been purchased by Joyce Emery for Beta Testers

ArcView licenses (to whom, under what conditions, etc)


To individuals who have volunteered to be Beta Testers and have shown a "need to use"


To individuals who have been asked to be Beta Testers for various reasons


To individuals who have been instructed by supervisors to be Beta Testors

Materials to be provided for Beta Testers:


ArcView software (to those who meet the criteria)


CD-ROM (AV-ALAS scripts, Iowa "site specific" statewide crash data for 8 years; Metadata)


Rough Draft of GIS-ALAS User Manual


Beta Testers' information sheet


Beta Testers' instructions


Beta Testers' "Does NOT Agree" report forms


Sample Searches (about 50 searches)

Identify Phases of Beta Testing and the duration of each


Phase 1 - Predefined tabular searches (PC-ALAS type of searches); approx. 50 searches



Use Sample Searches field tested by Dave Ellis (Iowa DOT) and Robert Schultz



Tabulate the results of Sample Searches (hardware specs, time search took, etc.)




Hardware:

400 Mhz


150 Mhz


Laptop



Software:

PC-ALAS


PC-ALAS


PC-ALAS








Access-ALAS

Access-ALAS

Access-ALAS








Search Time

Search Time

Search Time



Provide an "Answer" sheet giving results of PC-ALAS running the Sample Searches


Phase 2 - DOT / CTRE "suggested" spatial / mapping integrated database functions



Tim Strauss and John Nervig will work together to develop Sample Searches


Phase 3 - Local Agency (Beta Tester's agency) ideas and wish list for Searches



Robert Schultz will get feedback from the Beta Testers

Discuss duties of each person


Phase 1 - Robert Schultz will coordinate this phase


Phase 2 - Michael Pawlovich will coordinate this phase


Phase 3 - Robert Schultz will coordinate this phase


Beta Tester's materials (printed documentation, charts, etc)

Craig Baumer will provide these services


E-mail "Group" distribution - Michael Pawlovich will provide and maintain this service



alasteam@iastate.edu - goes to all members of today's meeting



gis-alas@iastate.edu - goes to all Beta Testers


Website creation and maintenance - Michael Pawlovich will provide this service



FAQ (Frequently Asked Questions) - will be created first and updated regularly



A website will be provided as needed to provide other services


Metadata Browser - Dan Guiseman will provide this application & put on GIS-ALAS CD

Discuss lines of authority 


CTRE staff working on GIS-ALAS Beta Test project reports to Reg Souleyrette


Robert Schultz reports to Joyce Emery


Joyce Emery may contact Tim Strauss or Reg Souleyrette for administrative reasons


Robert Schultz may contact Tim Strauss or Reg Souleyrette for administrative reasons

Discuss lines of communications for Beta Testers (FAQ, administrative questions, etc.)


First contact is:
Robert Schultz


Second contact is:
Michael Pawlovich


Third contact is:
Craig Bauman


Fourth contact is:
Tim Strauss


Fifth contact is:
Reg Souleyrette

Discuss communications (relevant information will be sent to everyone on a Distribution List)


When e-mail is sent via either of the two Distribution Lists created for this project, all 

individuals on a list will receive and be able to read that e-mail message. None of the 

messages will be "monitored" or screened for content. "What you send is what everyone 

reads".

Discuss Beta Testers who already own a copy of ArcView


Bi-State MPO

-



Lalite Patel



309-793-6300


Cedar Falls PD
-



Felix Schumberg





Cedar Rapids PD
-



Sgt Dean Thompson

319-286-5335


Council Bluffs City Engineer
-
Blake Redfield


712-


Des Moines MPO -



Stu Turner




515-


Dubuque MPO
-










319-


Dubuque PD

-



Rhonda Powers


319-589-4409


ISU Agriculture
-



Charles Schwab


515-294-6360


Jones Co Engineer
-













Linn Co Sheriff's Office
-

Lt Rik Haendler


319-398-3521

Quad Cities MPO -












Sioux City MPO
-












Story Co Engineer
-



Harold Jensen



515-382-7355

Discuss possible date to start Beta Testing


April 1, 1999 for the first small group


May 1, 1999 for a second group

Note: Get engineers on board before Spring. (that is when they are on site at projects)



Identify Beta Test group (how many, names, etc.)


First 12 ArcView licenses / Received ArcView:



(I)   Dave Ellis
-



Iowa DOT / Engineering / Transportation Safety / Ames, IA



(G) Sgt Dan Flores -


Council Bluffs PD / Special Operations



(G) Jack Latterell -


Consultant for the Iowa DOT / Driver Services



(I)  Robert Schultz -


Education Consultant for the Iowa DOT / Engineering



(I)  Sgt Ron Turner -


Iowa State Patrol / Computer Support



(I) Robert Thompson -

GTSB / Data Analyst


First 12 ArcView licenses / To Receive ArcView:



(P) Sgt Jerry Behning -

Davenport PD / Traffic Division



(P) Lynette Collins -


Des Moines PD / GIS data analyst 



(P) Ass't Chief David Long -
Polk County Sheriff's Office



(P) Steve Mattke -



Ft. Dodge / City Engineer



(A) One ArcView license available



(A) One ArcView license available


Next set of ArcView licenses (13) / To Receive ArcView:



(P) Chief Mark Bowersox -
Polk City PD / Small Town Model



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available



(A) One ArcView license available

Identify stages of commitment for each Beta Tester


Software available = (A)


Software given = (G)

Software installed = (I)

Software promised = (P)

Identify what is expected of each Beta Tester (sample searches, sample reports, fill out results)


Perform all Sample Searches


Perform custom searches that could be used in Beta Tester's work

Identify a "maximum" completion date for Beta Testing 


Phase 1 -
not more than 15 days (can be completed in one day)


Phase 2 -
not more than 30 days (can be completed in one day)


Phase 3 -
not more than 30 days (can be completed in one day)
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Beta Testers' Contact Information

DOT

Bill Bielefeldt
515-239-
bbielefe@iadot.e-mail.com ?


Dave Ellis
515-472-4171
dellis@iadot.e-mail.com


Joyce Emery
515-239-1016
jemerydot@yahoo.com


Susan Fultz
515-239-1076
sfultz1@yahoo.com


John Nervig
515-239-1428
jnervig@iadot.e-mail.com


Bob Studer
515-239-
bstuder@iadot.e-mail.com ? 


Tim Simodynes
515-239-
tsimodyn@iadot.e-mail.com ?

GTSB 


Robert Thompson
515-281-3014
rthompso@dps.state.ia.us
Iowa State / CTRE 


Reg Souleyrette - 
515-294-8103
reg@ctre.iastate.edu


Tim Strauss - 
515-294-8103
strauss@ctre.iastate.edu


Michael Pawlovich - 
515-294-8103
mikep@ctre.iastate.edu


Brad Estochen - CODES project
515-294-8103
brade@ctre.iastate.edu



Craig Baumer-
515-294-8103
craig@ctre.iastate.edu
County Engineer 


[To be announced]
City Engineer 


Steve Mattke - Ft. Dodge
515-576-3601


Law Enforcement / Iowa State Patrol

Sgt Ronald Turner
515-266-7022
turner@dps.state.ia.us

Law Enforcement / Sheriff's Office

Ass't Chief David Long / Polk Co
515-286-3306
lo200@co.polk.ia.usa

Law Enforcement / Police Department

Chief Mark Bowersox / Polk City PD
515-984-6565
polkcitypd@juno.com


Lynette Carlson / Des Moines PD
515-237-1421



Sgt Dan Flores / Council Bluffs PD
712-328-4948



Sgt Jerry Behning / Davenport PD
319-326-6112
dpc@ci.davenport.ia.us


Rhonda Powers / Dubuque PD
319-589-4409
rpowers@mwci.net

Education Consultant

Robert Schultz
515-984-6589
rlspc@aol.com

Jack Latterell
515-292-3714
jacklatterell@hotmail.com

23 Beta Testers

2-17-99
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