HIGHWAY

Kevin Mahoney, PE., Director

Phone 515-239-1124
Fax 515-239-1120
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THE REORGANIZED IOWA DOT

BUREAUS

Statewide Operations Bureau
John Adam, PE., Director

Engineering Bureau
Mitchell J. Dillavou, PE., Director

Research and Technology Bureau
SandraLarson, PE., Director

Phone 515-239-1128 Phone 515-239-1128 Phone 515-239-1646
Congtruction Office Design Office

John Smythe, PE. Michad J. Kennerly, PE.

Phone 515-239-1352 Phone 515-239-1783

Fax 515-239-1845 Fax 515-239-1873

Contracts Office
Roger Bierbaum, PE.
Phone 515-239-1414
Fax 515-239-1325

Local Systems Office
Larry Jesse, PE.
Phone 515-239-1528
Fax 515-239-1966

Maintenance Office
LeeWilkinson
Phone 515-239-1971
Fax 515-239-1005

Materials Office
Jm Berger, PE.
Phone 515-239-1433
Fax 515-239-1092

Bridges & Structures Office
Norm McDonad, PE.
Phone 515-239-1564

Fax 515-239-1978

Right-of-Way Office
Ron Otto

Phone 515-239-1216
Fax 515-239-1247

Location and Environment Office
Jm Rost

Phone 515-239-1225

Fax 515-239-1726

Traffic & Safety Office
Steve Gent, PE.

Phone 515-239-1557
Fax 515-239-1891
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A TOOKINSIDE THE

IN 2002 THE lowa DOT reorganized its manageria and adminis-
trative structure. Some changes are significant for local
agencies.

Less centralized, more local
Didtrict engineers now have more administrative authority.
Under the new organization, they

* can issue utilities and access permits;
 can make maintenance decisionsin thefield;

» are encouraged to integrate local activities like traffic safety,
utilities, and construction and maintenance. The district
engineer can direct local engineersto other sections within
the digtrict that can help.

Overall structure

The lowa DOT’s administrative structure now consists of six
digtrict offices and seven divisons: Highway (combined mainte-
nance, engineering and project development into asingle division),
Planning and Programming, Modal, Information Technology,
Director’s Staff, Motor Vehicle, and Operations and Finance.

Most divisions offer servicesto loca engineers and transportation
authorities.

For more information
To learn more, contact Dena Gray-Fisher, 515-239-1922,
dena.grayfisher@dot.state.ia.us.

DIRECTOR'S STAFF

* serves asthe department’s liai son with the lowalegidature
and members of Congress

* developsthe lowa DOT’s adminigtrative rules, palicies, and
procedures

» manages the lowa DOT’s media and marketing strategies

For information about state transportation policies, contact Dan
Franklin, policy and legidative services director, 515-239-1131.

PLANNING AND PROGRAMMING
« developslong-range and short-range transportation system
plans, including the department’s Five-Year Program
» conducts public involvement sessions

 administers the Revitalize lowa’'s Sound Economy (RISE)
program, which can provide local agencieswith tools (such
as accelerated approval and building of access roads) for
enticing businessesto reside in lowa

* develops city, county and state transportation maps

« administers the State Transportation Enhancement, State
Recreetiond Trails, National Trails and lowa Clean Air
Attainment programs

« coordinates planning activities with MPOs and RPAs
 manages the traffic count program

For more information contact Neil Volmer, 515-239-1661.

INFORMATION TECHNOLOGY

* providesinternal lowa DOT support for technology,
automation, and communication

» provides local agencieswith specific globa positioning
systems (GPS) information and geographical information
systems (GIS) tools like maps, terrain data, location
transportation statistics, and other useful data

For more information contact Steve Gast, 515-239-1284.

MOTOR VEHICLE

« enforces federal and state motor vehicle laws and regulations
» manages driver testing, licensing, and revocations
 maintains and updates crash reports and information

« titles and registers vehicles that operate interstate

* registers aircraft and aircraft dealers

« enforces federal motor carrier safety standards

« titlesand issues regigtrations for dl officia vehicles and special
and personalized plates

« administers county-based registration and refunds for non-
interstate vehicles

« regulates al dealer, manufacturer, wholesaler, recycler, and
leasing licensing programs

For more information contact Shirley Andre, 515-237-3202.
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_ REORGANIZED TOWA DOT

HIGHWAY MODAL

The Highway Division is divided into three main bureaus: The Modal Division includes officesfor rail transportation, aviation,
andpublic transit, each of which manages safety, funding, policy,

Statewide Operanons Bureau and infrastructure issues related to its respective mode
* construction :
of transportation.
* contracts Aviation: Contact Michelle McEnany, 515-239-1659.
* local systems

Rail Transportation is agood resource for local agencies that have
e maintenance concerns about highway-rail upgrades or other modal safety issues.
For more information contact Peggy Baer, 515-239-1052.

Public Transit: Contact Michelle McEnany, 515-239-1659.

* materias

This bureau acts as a liaison between loca agencies, the construc-
tion industry, professional associations, and the U.S. DOT and
helpsloca agencies comply with state and federal standards. For

more information contact Larry Jesse, Office of Local Systems, OPERATIONS AND FINANCE

515-239-1528.
) ] « facilities management
Engineering Bureau

* design * document services

* bridges and structures * finance

* right of way * procurement and distribution

« |ocation and environment * human resource support

« traffic and safety  materials purchasing

For moreinformation contact Mitchell Dillavou, 515-239-1128. + disposal of surpluslowa DOT vehicles
Research and Technology Bureau Loca agencies can submit arequest for materials like fuel or salt
This bureau works with lowa universities to educate future to the division, which then purchases materialsin bulk. Bulk
engineers while encouraging research into new practices and purchase means substantia discounts for both the lowa DOT and
technol ogies that will improve local agencies.

o traffic flow Loca agencies can participate in auctions of used maintenance

) equipment and vehicles.
* highway safety
, For more information contact Nancy Richardson, 515-239-1340.
» materids and structures

* maintenance
For more information contact Sandra Larson, 515-239-1646.

DISTRICT ENGINEERS

District 1 District 3 District 5

Scott Dockstater, P.E. Rich Michadlis, PE. Larry Jackson, PE.

1020 S. Fourth St. 2800 Gordon Drive, PO. Box 987 307 W. Briggs, PO. Box 587
Ames 50010 Sioux City 51102-0987 Fairfield 52556-0587
515-239-1194 712-276-1451 641-472-4171

District 2 District 4 District 6

Vicki Dumdei, PE. John Selmer, PE. Richard Kautz, PE.

1420 Fourth &. S.E., PO. Box 741 63200 White Pole Road, PO. Box 406 430 16th Ave. SW., PO. Box 3150
Mason City 50402-0741 Atlantic 50022 Cedar Rapids 52406-3150
641-423-7584 712-243-3355 319-364-0235
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PARTIAL DIRECTORY OF
THE REORGANIZED IOWA DOT

OFFICES
Planning and Programming Program Management Transportation Data
Divison Jon Ranney, PE., L.S,, 515-239-1500  Peggi Knight, PE., 515-239-1530
Neil Volmer, PE., Director
Phone 515-239-1661 Systems Planning
Fax 515-239-1120 Stuart Anderson, PE., 515-239-1312
Modal Division Aviation Rail Transportation
Neil Volmer, PE., Director Michelle McEnany, 515-239-1659 Peggy Baer, 515-239-1052
Phone 515-239-1497
Fax 515-239-1120 Public Trangt

Michelle McEnany, 515-239-1659

Operationsand FinanceDivison  Procurement & Distribution
Nancy Richardson, Director Carol Coates

Phone 515-239-1340 515-239-1315

Fax 515-239-1120

Information Technology Divison  Enterprise Services
Steve Gadt, Director Barb Espeland
Phone 515-239-1284 515-239-1583

Fax 515-239-1120

Motor Vehicle Division
Shirley Andre, Director
DesMoines, |A 50313

Phone 515-237-3202

Fax 515-237-3355

Director’s Staff Policy and L egidative Services
Mary Christy, Director Dan Franklin

Phone 515-239-1642 515-239-1131

Fax 515-239-1639

IOWA DOT E-MAIL ADDRESSES
firgnamelastname@dot.state.ia.us
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