#9 -- Leadership Role Play Exercise (Module 5.2)
Divide into groups of three.  Two in the group are legislators, and one is the Secretary of Transportation.    Develop responses to the following scenario:

The Secretary of Transportation has scheduled a meeting with two members of the State Legislature.  You want to convince the legislature to provide additional funding to improve safety for older drivers and pedestrians in the State.   The State has experienced a large increase in the number of older residents and the number of crashes involving these residents is on the rise. 

Use the information below which includes a list of influencing factors and information on the extent of the problem nationally and the infrastructure treatments for improving safety for mature road users to provide clues to your role.  

The Secretary of Transportation should select the influencing tactic(s) that will fit the presentation.   Use data and facts to make your case along with the infrastructure treatments that will help solve the problem.

The legislators should think of questions to ask the Secretary based on the information provided in the document.   Be skeptical and try to make the Secretary justify a position. 

Improving Safety for Older Road Users

Secretary and Senators Meeting

Agenda/Talking Points

Meeting Introduction/Objective

This meeting was scheduled so that we could discuss a growing issue.  The State has experienced a large increase in the number of older residents and the number of crashes involving these residents is on the rise.  I plan to share a number of both life and cost saving countermeasures that have been identified to address this issue.  Then, perhaps you would like to help develop a plan for future action.

Background Information – Older Road Users (Rational Persuasion)

To being with, I’m going to share some background information on older road users that you may not be aware of:

· According to the U.S. Census Bureau, the U.S. population age 65 and over is expected to double within the next 25 years. By 2030, almost one in five Americans, or 72 million people, will be 65 years or older (He, Sengupta, Velkoff, and DeBarros, 2005). 

· This aging population will not only live longer, but many more will drive than was true of previous generations. The American Association of Retired Persons (AARP) estimates that 80 percent of the older population in 2030 will likely be driving (Vanderbur and Silverstein, 2006).
· In 2007, 13 percent of the total U.S. resident population (38 million) were people age 65 and older. 

· There were 30 million older licensed drivers in 2006 — an 18-percent increase from 1996. In contrast, the total number of licensed drivers increased by only 13 percent from 1996 to 2006. Older drivers made up 15 percent of all licensed drivers in 2006, compared with 14 percent in 1996. 

· In 2007, 196,000 older individuals were injured in traffic crashes, accounting for 8 percent of all the people injured in traffic crashes during the year. These older individuals made up 14 percent of all traffic fatalities, 14 percent of all vehicle occupant fatalities, and 19 percent of all pedestrian fatalities. 

· Most traffic fatalities involving older drivers in 2007 occurred during the daytime (79%), occurred on weekdays (72%), and involved other vehicles 71% (NHTSA, Traffic Safety Facts 2007, Older Population).

· Older drivers voluntarily reduce their vehicle miles of travel and avoid risky situations such as nighttime driving or driving on high-speed highways because they recognize their limitations or feel uncomfortable in these situations.

· Older drivers use more over-the-counter and prescription drugs to control disease or improve health functioning, but these may also affect driving ability by making the individual drowsy or less aware of their surroundings.


· Unlike their younger counterparts, older drivers are less likely to drive after using alcohol or recreational drugs and are more likely to wear safety belts.

· Older drivers do not drive aggressively or speed, but may cause other transportation safety problems by driving slower than prevailing traffic or not accurately judging the speed and distance of an on-coming vehicle when turning. (NCHRP Report 500, Volume 9: A Guide for Reducing Collisions Involving Older Drivers).

(Emotional Appeal):  You may have read about the 86 year old man in California that drove his car through a farmers market that killed 10 people.  It was reported that his 1992 Buick Le Sabre plowed at freeway speed into the crowded farmers market on July 16, 2003.  In addition to the 10 killed, more than 70 people were injured.  This man reportedly confused the gas pedal for the brake pedal.

Are you aware of any older driver incidents?  [Let them talk about any they have read or heard about.]
With the growing older population these incidents will rise as well.
Solution/Countermeasures

There are proven countermeasures that have been identified to target older drivers.  Some of them include:

· Advance warning signs that inform drivers of existing or potentially hazardous conditions such as speed reduction areas, narrow roadways, potential conflict zones (intersections, bike or pedestrian crossings); construction and maintenance zones;

· Advance guide and street name signs that inform drivers about their location and route and give the driver additional time to make necessary lane changes;

· Increased size and letter height of roadway signs to help older drivers see the information;

· All red clearance intervals at signalized intersections to accommodate older drivers’ slower perception and reaction time;

· Protected left-turn signal phases at high-volume intersections to decrease potential conflicts between left-turning and opposing through vehicles;

· Offset left-turn lanes at intersections so that vehicles in opposing lanes no longer obstruct the opposing driver’s view of oncoming vehicles;

· Improved lighting at intersections, horizontal curves, and railroad grade crossings to compensate for deterioration in visual acuity; 

· Improved roadway delineation to give the older driver better visual cues through pavement markings, raised channelization at intersections, and delineators at horizontal curves; and 

· Countdown pedestrian signals to give older pedestrians sufficient time to safely cross the street. (NCHRP Report 500, Volume 9: A Guide for Reducing Collisions Involving Older Drivers).

Future Steps Discussion

I would really appreciate your input on how to gain support for implementing some of these countermeasures in high risk areas across the state.  (Consultation) 

Influencing Tactics

Note:  These are explained further in the lesson.  The list is provided as a reminder.

· Pressuring

· Exchange

· Legitimating

· Rational persuasion

· Consultation

· Emotional appeals

· Personal appeals

· Friendliness

[image: image1.png]


[image: image2.png]


[image: image3.png]


















References
3

