CONSULTANT PROJECT STATUS SUMMARY

December 19th, 2002

Sioux City Conceptual ITS Plan and Traffic Signal System Evaluation

Consultant Project Manager:  Neal Hawkins (….)

Contracting Authority:  CLIENT

Project Management Team (PMT): Scott Carlson, Dan Schrad, Dan Jensen, Chad Lingenfelter, Jeff Hanson, Glen Sedivy, Dakin Shultz

Project Description :  Final report documenting comprehensive traffic signal system evaluation with conceptual Intelligent Transportation System applications.  Development of a traffic signal management plan and electronic equipment database compatible with GIS format of City.  Thirty percent design plans for 30 intersections along with funding opportunities matrix and schedule.  Final design of traffic signal interconnect along South Lake Port including plans, specifications, and estimate per Iowa DOT and FHWA requirements.

[image: image1.wmf]Deliverables and Schedule

Deliverable / Milestone
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Task 2.8 Final Report

10/30/03

Task 3 South LakePort Street (Tech Memo + full PS&E)

10/30/03

Task 2.5 + 2.6 (ITERIS)

7/15/03

Task 2.7 Conceptual Design (30% plans 30 intersections)

9/1/03

Task 2.3 Data Collection (Mgmt Plan + Electronic Data Base)

4/15/03

Task 2.4 Assessment of Deficiencies (Tech Memo)

6/15/03

Concept of Operations Workshop (ITERIS)

11/19/02

Concept of Operations Draft (ITERIS)

1/19/03

Due Date


Current Status:  

· As shown above, a concept of operations meeting was held on November 19th, 2002.  This meeting was one of several opportunities to discuss traffic signal control and advanced transportation network needs throughout the metropolitan area.  Existing operations, emergency response and incident management needs, and anticipated opportunities were reviewed and documented for further follow up.

· On December 6th, the original contract between CONSULTANT and CLIENT was revised based upon mutual agreement between CLIENT and the PMT.  Items revised include shifting all project management activities to CONSULTANT and adding some additional time/budget for CLIENT to complete traffic volume and travel time data collection.  This modification has no impact to the overall study budget per the original contract.

· On December 16th, Neal Hawkins met with Willy Sorenson (Statewide ITS Engineer for the Iowa DOT) regarding the project goals, tasks, and scope.  Also discussed was current funding status for ITS deployment in Iowa along with additional opportunities for transportation system enhancements through other funds such as transit.

· On December 17th, CONSULTANT met with the project management team to work through project details specific to each task.  This discussion focused on data needs, data collection format and opportunites, base mapping format and availability.  Project milestones, deliverables, and anticipated task issues were discussed.

Upcoming Tasks:  

Continue data collection phase including:

· CLIENT to complete traffic volume turning movement field data collection.

· CONSULTANT to train CLIENT on travel time data collection via GPS and CLIENT to complete field work.

· CONSULTANT to work with individual members of PMT to obtain background and base mapping information.

· CONSULTANT to complete field work for signal equipment evaluation.

· CONSULTANT to begin researching communications opportunities, mediums, and issues with existing infrastructure.

· CONSULTANT to discuss project with FHWA and to develop communications links with local agencies.

