CE 558

Transportation Systems Development and Management Laboratory

Objective  This class provides students with practical experience by providing them with practical transportation problems to solve in a host community.  The experience includes studying issues identified by the host community, developing solutions to the issue, the development of documents and presentations of findings to the community.  This experience is intended to provide students with an experience that is similar to the practice of a consultant or a staff engineer or planner.  However, although the experience is similar to consulting or a professional staff project, the resulting products are only products of an academic exercise and presentations of findings should make it clear that these are only the produces of student exercise.

Process  The City of Perry has agreed to be the host community for the Fall, 2006 semester.  We will meet with officials let them present issues of concern to the class.  Then the students will conduct the following steps:

1. Select topics and divide into teams focusing on one or more topic

2. Develop a proposal including 

a. Your understanding of the problem or issues. 

b. Background related to project or related to your qualification that is important to your approach.

c. A scope of work including an approach and tasks.  

d. A project management plan

e. Qualification of team members

f. Similar project that your team has worked on.

g. A schedule that identifies the duration of task, dead lines and times when deliverables are due.  

h. A budget showing hours only – your fully loaded hourly rate is $80 per hour

3. Once the proposals are completed, we will devote one class to an interview.  Although there is no competition between teams, part of the team’s grade for the class will be assess by the quality of the interview.  I will invite folks from the City to attend the interviews but they may or may not be able to make it.

4. Conduct the work outline in the proposal and interview.

5. Prepare week written and oral progress reports for presentation in class.

6. Present the findings of the study to appropriate policy level group.

One person in the class needs to accept the responsibility of being the report integrator/editor and one person will need to be a team leader for each team.  It will be the leaders responsibility to make team member assignments and to make progress reports during class meetings.

Grading  Grading of the course will be assess by the quality of the products and the contribution of each student to the resulting output.  There will also be a final examination.  Your output will be evaluated by the City staff members, by your class mates, and by the instructor.

Deadlines
Meet with City Staff February 3, 2006

Proposals due on February 17, 2006

Interviews will be schedule during the week of February 20, 2006

Progress reports are due weekly

Final team reports are due the week of April 17, 2006

Final report Due the week of May 1, 2006

Final presentation to the City between April 17 and May 5, 2006

