Sharing resources
among lowa’s agencies

IF You ARE INTERESTED in creating shared transporta-
tion projects, theTransportation Sharing Project
Manual may be a helpful resource. Developed by
the lowa DOT, the lowa Department of Economic
Development (lowa DED), and the Institute of
Public Affairs at the University of lowa, this manual
offers guidelines and information on forming joint
transportation projects.

In 1995, Governor Branstad designated a Blue
Ribbon Task Force to make recommendations for
maximizing lowa’s resources for road construction
and maintenance. The Task Force appointed a
Sharing Subcommittee to study transportation shar-
ing projects already in place and under develop-

ment. The Transportation Sharing Project Manual is
a result of that subcommittee’s activities.

Included in this manual is information about

e existing transportation sharing pilot projects
< initiating transportation sharing projects

e project selection criteria

e project implementation

 legal problems and possible solutions

< resources and sample documents

To obtain a copy of this manual, or other project
sharing publications, contact the lowa DOT,
515-239-1111; Community and Rural Develop-
ment Division at the lowa DED, 515-242-4922; or
the Institute of Public Affairs, 319-335-4520.
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Select top ten projects
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Select top five projects with most "sharing potential"

Determine costs of each of the top five projects
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Determine how each entity would
allocate costs of shared project

Determine cost to each entity if
it bore the project expense alone
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Decide on which projects to share
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Procedure for each project chosen

Determine a leader to spearhead the project

Receive written statements of intent from each entity regarding the project
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Develop a work plan
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Implement the work plan

meetings to monitor
the project &

accountability
for all entities

consider additional
cooperative efforts

Evaluate completed project

Possible flowchart for selecting, implementing, and evaluating shared projects

LTAP Advisory Board

The people listed below help guide
and direct the policies and activities
of the Center for Transportation
Research and Education’s Local
Technical Assistance Program
(LTAP) The board meets at least
annually. Contact any of the advi-
sory committee members to com-
ment, make suggestions, or ask
questions about any aspect of
LTAP.

Saleem Baig

Local Systems

lowa Department of
Transportation
Telephone: 515-239-1051

Gary Fox

Traffic and
Transportation Director
City of Des Moines
Telephone: 515-283-4973

Kevin Gilchrist

Senior Transportation Planner
Des Moines Metropolitan
Planning Organization
Telephone: 515-237-1316

John Goode
Monroe County Engineer
641-932-7123

Neil Guess
Howard R. Green Company
515-278-2913

Susan Klekar

lowa Division, Federal
Highway Administration
Telephone: 515-233-7302

Wally Mook

Director of Public Works
City of Bettendorf
Telephone: 319-344-4128

Bret Hodne

Public Works Superintendent
City of West Des Moines
Telephone: 515-222-3536

Larry Jesse

Local Systems

lowa Department of
Transportation
Telephone: 515-239-1528

Bob Sperry
Webster County Engineer
Telephone: 515-576-3281
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